Painless Practice
Painless Practice

	Practice Plan for


	


Your Personal Vision
By                 <insert date>, I want the following things to be true of my life outside of my practice:

In order to achieve those things in the rest of my life, I want the practice to meet these criteria:

Whilst I build this, I shall remember that my personal values are:

(Note:  When you share your plan with others, you may want to detach this page and keep it private)
Practice Purpose and Vision

The purpose of                                                       <insert practice name> is 

	


Practice Objectives  (not tasks or actions)

	Year
	Objectives

	Year 1 (20.......)


	

	Year 2 (20.......)


	

	Year 3 (20.......)


	

	Year 4 (20.......)


	

	Year 5 (20.......)


	


Market Analysis
Description of the local marketplace:

	

	

	

	

	

	

	

	

	


Key features of our locations will be: 
	

	

	

	

	

	

	

	

	


Our Unique Selling Proposition
	Patients will come to
	
	because


	

	

	

	

	

	

	

	

	


The words to sum up our clinic brand are:

	

	

	

	

	

	

	

	

	


The key sources of patients will be:

	· Word of Mouth 
	· 

	· Returning Patients 
	· 

	· Friends/Family
	· 

	· Leisure Contacts 
	· 

	· 
	· 


Qualities of my perfect patients are:

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 


To attract those perfect patients I will need to:

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 


My key sources of patients will be:

	Source 1


	
	
	%

	Source 2


	
	
	%

	Source 3


	
	
	%

	Source 4


	
	
	%

	Source 5


	
	
	%

	Source 6


	
	
	%

	Total


	
	
	


	Sources 


	Strategies


	Tactics


	Objectives



	1)


	
	
	___ Enquiries/week

	2)


	
	
	

	3)


	
	
	

	4)


	
	
	___ Enquiries/week

	5)


	
	
	

	6)


	
	
	


Our Patient Journey includes the following steps:


[image: image1]
To manage and improve the Patient Journey, we have identified the following Moments of Truth, and the standards we will uphold:

	Moment of Truth


	Standard
	Wow Factor

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Patient Outcomes

We will measure the following:

By following this procedure:

We will attain the following standards for these outcomes

Practice Systems

We will use the following systems for managing our diary, our patient information and our clinical outcomes:

	Diary


	Patient Information
	Clinical Outcomes

	
	
	


We will also use the following for other elements of our practice:

	Area of Work:


	
	
	

	System:


	
	
	


We will produce a Practice Manual, with all our processes included, by                              <insert date>

People and Roles

	Overall Management and leadership will be provided by:


	                                                  <name>

	Service delivery (treatment) will be provided by:


	                                                  <name>

                                                  <name>

                                                  <name>

                                                  <name>

                                                  <name>

                                                  <name>

	Staff will be employed for the following roles:
	

	Role
                                                                                   <role>
	                                                  <name>

	Role
                                                                                   <role>
	                                                  <name>

	Role
                                                                                   <role>
	                                                  <name>

	Role
                                                                                   <role>
	                                                  <name>

	Role
                                                                                   <role>
	                                                  <name>


In addition to service delivery, the following support services are currently retained:
	Role
                                                                                   <role>
	                                                  <name>

	Role
                                                                                   <role>
	                                                  <name>

	Role
                                                                                   <role>
	                                                  <name>

	Role
                                                                                   <role>
	                                                  <name>

	Role
                                                                                   <role>
	                                                  <name>

	Role
                                                                                   <role>
	                                                  <name>

	Role
                                                                                   <role>
	                                                  <name>

	Role
                                                                                   <role>
	                                                  <name>

	Role
                                                                                   <role>
	                                                  <name>

	Role
                                                                                   <role>
	                                                  <name>


Managing Performance

Regular Reviews (1-2-1s) will be held as follows:

	Team member

(these could be staff, associates or others)
	Last

 1-2-1 Date
	Next 

1-2-1 Date
	Subsequent

1-2-1 Date

	                                                                       <name>
	
	
	

	                                                                       <name>
	
	
	

	                                                                       <name>
	
	
	

	                                                                       <name>
	
	
	

	                                                                       <name>
	
	
	

	                                                                       <name>
	
	
	

	                                                                       <name>
	
	
	

	                                                                       <name>
	
	
	

	                                                                       <name>
	
	
	

	                                                                       <name>
	
	
	

	                                                                       <name>
	
	
	

	                                                                       <name>
	
	
	


The Practice Budget for the next 12 months is:
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Total

	Treatment Revenue (Treatment cost of £_____)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Revenue from Associates (Excluding % paid to Assoc.)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other Revenue 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Revenue (A)
 (A)
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Rent
	
	
	
	
	
	
	
	
	
	
	
	
	

	Business rates
	
	
	
	
	
	
	
	
	
	
	
	
	

	Administration (Office Admin/Receptionists)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Bad Debts and Bank Charges
	
	
	
	
	
	
	
	
	
	
	
	
	

	Clothing/laundry
	
	
	
	
	
	
	
	
	
	
	
	
	

	Donations to Registered Charities
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment (bench etc)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Insurance - Professional Indemnity and Business
	
	
	
	
	
	
	
	
	
	
	
	
	

	Marketing 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Networking
	
	
	
	
	
	
	
	
	
	
	
	
	

	Office Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	

	Postage
	
	
	
	
	
	
	
	
	
	
	
	
	

	Professional Association Fees/Statutory Register Fees
	
	
	
	
	
	
	
	
	
	
	
	
	

	Professional Fees 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Reference Books/Periodicals
	
	
	
	
	
	
	
	
	
	
	
	
	

	Staff Entertainment
	
	
	
	
	
	
	
	
	
	
	
	
	

	Stationery
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sundries
	
	
	
	
	
	
	
	
	
	
	
	
	

	Training
	
	
	
	
	
	
	
	
	
	
	
	
	

	Travel
	
	
	
	
	
	
	
	
	
	
	
	
	

	Utilities – Water, Gas, Electric and Telephone
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Costs(B)
 (B)
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Profit Before Tax (A-B)
(A-B)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Profit after Tax (Tax at 20%)
	
	
	
	
	
	
	
	
	
	
	
	
	


Completing Treatments and increasing patient visit average

We will set the following targets for helping patients engage in treatments:

	Team Member


	% returning for 2nd Treatment


	By:

(Date)

	Practice Overall:


	
	

	Principal: (insert name)

________________                  _  
	
	

	Associate: (insert name)

________________                  _  
	
	

	Associate: (insert name)

________________                  _  
	
	

	Associate: (insert name)

________________                  _  
	
	

	Associate: (insert name)

________________                  _  
	
	


We will then have the following target for the overall patient visit average:

	Team Member


	Patient Visit Average


	By:

(Date)

	Practice Overall:


	
	

	Principal: (insert name)

________________                  _  
	
	

	Associate: (insert name)

________________                  _  
	
	

	Associate: (insert name)

________________                  _  
	
	

	Associate: (insert name)

________________                  _  
	
	

	Associate: (insert name)

________________                  _  
	
	


This plan will be reviewed on the following dates:

Review 1
________________                  _  
Review 2
________________                  _  
Review 3
________________                  _  
Review 4
________________                  _  
The plan will be re-written for the next period on the following date:
________________              
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